
Venues: Disruption in the Hospitality Supply Chain

You can’t beat face-to-face 
engagement.

The Impact 
of COVID-19.

Key metrics in determining 
the health of the event and 
hospitality industry, such 
as hotel occupancy, can be 
misleading.

Having grown significantly in 2021 as 
vaccinations continue to be rolled 
out, hotel sales are on the rise. 
However, this doesn’t necessarily 
mean business events are. It's worth 
considering the impact of leisure 
travel on your venue choice and 
looking beyond the typical 
destinations of the past... it's time to 
get creative to avoid the congestion.

Nothing’s the same. 
Everything is uncertain.

Are in-person events 
a thing of the past?

Unsurprisingly, no.

While audiences worldwide discovered the 
opportunities of hybrid and digital formats, 
such as reaching larger and more 
international attendee pools, concerns 
surrounding engagement also proved true. 
While there are many techniques and 
strategies to be harnessed in the pursuit of 
engaging remote audiences, nothing (yet) 
compares to the organic conversation of 
face-to-face interaction.

As venues begin to dust 
themselves o� from the 
struggles of the past 18 
months, sustainability is back 
on people’s minds.

The world has briefly seen the positive 
impact of removing humans from the 
global equation, and we’re more 
committed than ever to reversing the 
harms we have caused to the planet. 

A survey by Hotwire found that almost 
half of internet users worldwide had 
ditched products and services from a 
brand that violated their personal values. 
Protecting the environment topped that 
list: sustainability continues to be one of 
the most important issues of our time.

From micro-cues to spontaneous conversation - 
there’s a reason why in-person events have been 
such an e�ective tool for brands seeking to 
communicate with their audiences. They provide 
a human experience that cannot be matched by 
other formats. However, they can certainly be 
enhanced using digital elements to be made 
more accessible and eco-friendly. 

Hybrid is the solution to overcoming challenges 
posed by in-person events and the strain felt by 
venues in the current climate.

Get in touch if you’d like to hear more about how 
you can better connect with audiences through a 
live brand experience. Our dedicated team of 
venue specialists can help you ensure your 
message is delivered in the most e�ective 
setting to achieve your goals.

info@firstagency.com

firstagency.com

Over the last 30 years, three events 
have wreaked havoc on the 
hospitality sector, forcing massive 
declines in key industry metrics:

Favorable 
reputation of 
a destination

A venue's robust 
bandwidth for 
hybrid events

Favorable 
climate 
for the site

International travelers still 
don’t know what to expect 
with increased airport 
processing and ever-changing 
entry requirements.

Now, even all-inclusive resorts are 
catering for corporate meetings and 
events with onsite Covid testing. It’s a 
funny time as venues find their feet and 
evolve, particularly with hybrid elements 
and remote audiences. “Safety first” and a 
focus on wellbeing is going to be the 
guiding principle for a while to come. 

Booking distribution according to venues:
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Sustainability by the numbers.. 

6%

59% of event creators now feel 
environmental responsibility 
significantly impacts their events, 
compared to 6% in 2019 

Eventbrite

The typical in-person conference 
attendee produces 176.67kg of 
CO2e emissions per day 

MeetGreen

For a 1000-person, three-day 
event, that translates into 530 
metric tons of CO2e, equivalent 
to 1233x barrels of oil!

MeetGreen

1.48M events
In 2018, there were an estimated 1.48 million conferences 
and meetings in the UK. These events were attended by 
95.3 million delegates accounting for approximately 152.8 
million delegate days

UK Events Report

The UK events industry uses an 
estimated 380 million litres of 
diesel every year, costing an 
estimated £230m

Hope Solutions

...that diesel use contributes to/ 
1.2 billion kilograms of CO2e 
emissions every year, 
approximately the same as the 
country of Malta

Hope Solutions
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of all U.S. hotel markets now in the 
“recovery” or “peak” categories

Market Recovery Report (STR)

90%

294%
increase in in-person event enquiries 
within Q3 & Q4, as well as 2022

Conference News

88%
of event planners said they 
value face-to-face meetings 
more at the end of 2020

etc. venues

of event marketers believe we 
will see more hybrid events in 
2021 than ever before 

Bizzabo

97%

25% of bookings are 
predicted to cancel in 
2022

Avvio

25%

of respondents are confident that 
‘Covid-19 confirms the value of 
face-to-face events’, anticipating that 
the sector will bounce back quickly

UFI Global Barometer

78%

76%
of event planners will hold their next 
face-to face event in 2021… Of those, 59% 
will return to live-only events by 2022

Meeting Spotlight

of venues said that enquiries were 
higher or similar to pre-covid 
levels

FIRST Venue Research

68%

On average current business levels 
reflect just 15.8% of standard booking 
numbers for a similar period pre-
COVID

mia 

16%

While in-person events are returning and venues are re-opening across the globe, things 
are anything but "back to normal". There are quiet concerns surrounding compression 
and under-staffing: 2022 events are still going ahead as planned, but a backlog of 
2020/21 re-bookings are putting a serious strain on venue availability. With a shortage of 
staff across the hospitality sector too, hotels are under-serviced despite the surging 
demand. Venue-sourcing negotiations are going to be a challenging process for a while 
to come.

Venue rates have spiked too. A year ago, it was a buyer's market, but over 50% of the 
venues we spoke to indicated that rates are now even higher than pre-covid. 

Despite the demand, venues are still in the red and much of the hospitality and events 
industry are still struggling to recover. Let’s dig a little deeper into what's going on 
behind the scenes.

Venues are 
recovering, but are 
in-person events?

Carbon footprints 
are staging a 
comeback too.

Don’t underestimate the 
unseen impact that the 
pandemic is having on many 
of our favorite venues.

Widespread sta�ng shortages, lack of 
revenue and the ending of government 
aid, means that most won't be operating 
at optimum capacity for a while to come. 
Hotels and restaurants are struggling to 
rehire, meaning many are reducing their 
capacities as they are unable to service 
large groups. To better navigate around 
these issues, think about alternative 
spaces and supporting small and 
medium businesses who can really put 
your business to the best use.

Hotel occupancy outside 
of the U.S is growing...

Source: Smith Travel Research
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35%
of venues believe the 
biggest change to 
live events will involve 
event layouts, while 
only 10% believe 
budgets will change

FIRST Venue Research

of in-house corporate meeting planners 
said that strict health and safety policies 
and culture were an important factor when 
making site-selection decisions

Northstar Travel Group

71%

55%
of event organizers 
confess that safety is 
their biggest hurdle in 
planning in-person 
events

Event Manager Blog 

67%
of respondents said 
that they were 
concerned about 
providing a seamless 
experience using hybrid 
event technology 

Marketic

Less than 2% still consider local 
attractions to be the most important 
factor when selecting an event 
destination in a post-Covid era

EventMB 

2%

Top 3 Factors when planning an in-person 
meeting or event:

California’s leisure and hospitality 
industry added 62,300 jobs, but 
overall employment is still down 
517,000 from before coronavirus

The Real Deal 

Travel & Tourism employment in Asia Pacific fell by 18.4%, 
equating to 34.1 million jobs. Despite this, China and Japan 
are the second and third biggest Travel & Tourism markets

World Travel & Tourism Council (WTTC)

UK Hospitality owes around 
$132 million in back taxes and 
owe landlords roughly $5.1 
billion

Bloomberg News

Source: Market Recovery Report (STR)

Source: Northstar Travel Group
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